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Process versus Results:  …Ichiro as a Role Model

Personal Tool #6: Process versus Outcome (Results)

Process:

Running a Race

Outcome (Results):

1st 2nd or last?

“Journey” “Destination”

Process: “Try a little harder…over and over again” (0:45) Process: “I make sure I prepare 100%” (1:57)
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Process: “…all my passion & energy into” (4:08) Process: “I try to overcome…” (4:36)

Process: “I can discern my limits” (4:42)

“I can discern my limits” (4:42)

“I try to overcome…” (4:36)

“…all my passion & energy into” (4:08)

“I make sure I prepare 100%” (1:57)

“Try a little harder…over and over again” (0:45) Perseverance

Preparation

Joy, Dedication

Perseverance

Self Awareness,

Perseverance

Ichiro’s Words and His Processes
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Ichiro’s Process in Diagrams = Discipline, Practice, Effort 

Results

- 4000 hits

- M.V.P.

- etc.

Ichiro Someone Else (less motivated)

Process

- Discipline

- Practice

- Effort
Results

- Some 

Success

Process

- Some

Discipline

- Some

Practice

- Some

Effort

Could be 

better?

Role of Ichiro’s “Ability” or “Natural Talent”

Best

Results

- 3000 hits

- M.V.P.
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Ichiro Someone Else (less motivated?)

Best

Process

- Discipline

- Practice

- Effort

75%

Results

< Success   
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Process

< Discipline

< Practice
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Could be 

better?
Ability Ability

Wasted?

Conclusion Diagram

Best 

Possible

Results

Person A

Person B

Best

Process

Less

Ability

Best

Possible

Results

Best

Process
More

Ability

Best

Possible

Results

Best

Process
Some

Ability
Person C

Conclusion Best Process => Best Possible Results for Each Person

Different Ability => Different Results

Results will vary with Each person

How Does This Relate to Ichiro’s Career

Best

Results

2001 

“Most Valuable Player

2019

Pinch Hitter

Best

Process

High

Ability

Best

Possible

Results

Best

Process
Some

Ability

Best

Possible

Results

Best

Process
Less

Ability
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Separating Process from Results: Many Examples

Climbing

Gold MedalTraining

GraduationStudying

The Top DiscoverySearching

Playing

Parenting Graduation

“Power Level”

Process Results: 山登り

“We made it!”“We helped each other”

“I tried hard”

Process: Nike Poster

Where there is no

“Finish Line” it’s all

about process.
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